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Strategic Oversight - ADOA <strategic_oversight@azdoa.gov>

HC19002 - Provider Management System Update (ITAC Recommendation)
1 message

Strategic Oversight - ADOA <strategic_oversight@azdoa.gov> Wed, Aug 21, 2019 at 2:29 PM
To: Jami Snyder <jami.snyder@azahcccs.gov>
Cc: JR Sloan <jr.sloan@azdoa.gov>, Douglas Lange <Doug.Lange@azdoa.gov>, rperrera@azleg.gov, Jacob Wingate
<jwingate@az.gov>, asetassurance@azdoa.gov, ADOA - Strategic Oversight <strategic_oversight@azdoa.gov>, ADOA -
ASET_BE_BA_Team <aset_be_ba_team@azdoa.gov>, Damon Wellman <damon.wellman@azdoa.gov>, "Shaffer,
Carolinne" <Carolinne.Shaffer@azahcccs.gov>, Daniel Lippert <daniel.lippert@azahcccs.gov>, Sharon Ormsby
<sharon.ormsby@azahcccs.gov>, Jeffery Tegen <jeffery.tegen@azahcccs.gov>, bdettler@az.gov

Director Snyder,

In response to the amended Project Investment Justification (PIJ) for the “Provider Management System Update” 
project, the Arizona Department of Administration (ADOA) Strategic Enterprise Technology (ASET) office has reviewed 
your proposal to amend the project scope, project end date and total development cost.

The amended PIJ implies funding is available, for the total estimated life cycle cost of the project, which is shown below.

Original PIJ Financials  8/22/18 ITAC

Five Year Life-Cycle Summary

Cost Descrip�on FY2018 FY2019 FY2020 FY2021 FY2022 Total

Development Costs $322,268 $6,256,821 $2,034,924 $0 $0 $8,614,013

Opera�onal Costs $0 $0 $4,171,374 $4,092,381 $4,175,649 $12,439,404

Total Project Costs $322,268 $6,256,821 $6,206,298 $4,092,381 $4,175,649 $21,053,417

 
Amended PIJ Financials  8/28/19 ITAC

Five Year Life-Cycle Summary

Cost Descrip�on FY2018 FY2019 FY2020 FY2021 FY2022 Total

Development Costs $311,300 $6,482,200 $7,639,260 $283,400 $0 $14,716,160

Opera�onal Costs $0 $0 $893,400 $4,193,800 $4,224,700 $9,311,900

Total Project Costs $311,300 $6,482,200 $8,532,660 $4,477,200 $4,224,700 $24,028,060

This notification is the Arizona Strategic Enterprise Technology Office’s recommendation to the Information Technology
Authorization Committee (ITAC) for Approval with Conditions of the technology project as follows:

1. Should expenses exceed the estimated costs by 10% or more, or should there be significant changes to the 
proposed technology, scope of work or implementation schedule, the Agency must amend the PIJ to reflect the 
changes and submit it to ADOA-ASET for review and approval by ITAC, prior to further expenditure of funds. 

The amended PIJ is scheduled to be reviewed by ITAC at the Wednesday, August 28, 2019 meeting.  Should the ITAC
approve the project, you may then proceed to secure additional approvals as required from the Joint Legislative Budget
Committee, the Office of Strategic Planning and Budgeting, and the State Procurement Office.

As always, let us know if you have any questions.

Thank you,
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Jacob Crimmins
Strategic Oversight
ADOA – Arizona Strategic Enterprise Technology (ASET) Office | State of Arizona
100 North 15th Avenue, Suite 400, Phoenix, AZ 85007
p: 602.542.2140 | Strategic_Oversight@azdoa.gov
http://aset.azdoa.gov

How am I doing? Please take a moment to answer a few questions.

2 attachments

HC19002 PIJ FINAL 082819.pdf
514K

HC19002 PIJ AMEND 082819.pdf
94K

mailto:Strategic_Oversight@azdoa.gov
http://aset.azdoa.gov/
https://goo.gl/forms/URd0EJbc0c6J7Zak2
https://mail.google.com/mail/b/AH1rexSrZY5oEmR60-baN6QHzfuRptti4JoKJdqyaCZF9Eo0lqrK/u/0?ui=2&ik=073863c4bf&view=att&th=16cb615923bf0b00&attid=0.1&disp=attd&realattid=f_jzlqb9hm0&safe=1&zw
https://mail.google.com/mail/b/AH1rexSrZY5oEmR60-baN6QHzfuRptti4JoKJdqyaCZF9Eo0lqrK/u/0?ui=2&ik=073863c4bf&view=att&th=16cb615923bf0b00&attid=0.2&disp=attd&realattid=f_jzlqbe9l1&safe=1&zw

